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MEMORANDUY FOR:  FExecutive Officsr, OL

VIA: Acting Chief, Real Estate ard Construction
Division, OL

iet, teadquarters Encireering Branch,

RECD/OL

SUBJECT: Funding for SAFE 2500 kW Generator

1. This office has transmitted to the General Services
Adninistration (GSA) final plans and specifications for the
installation of two 2590 kW generating units a* the ileadquarters
compound, A construction contract should be awarded by 7SA
in January 1978, The generator currently on hand and awaiting
installation was procured with Office of Data "rocessing funds
in May 1376, The second generator to be installed was to be
nrocured in Octoher 1977 utilizing Project SATY funds, Tre
l1-year delivery tire for this generator would make its arrival
at Headquarters ccincide with that phase of construction
necessary for its installation (Detoher 1978).

2, Since Proiect SAFE has heen delaved, the Headouarters
Engincering Branch (HFR) has heen inforned tha* the 2arliest
SAFE funds could be made availabtle for procurerent of the
generator is BEY-80 (Octoher 1976), This would lead to the
following project comstruction profile:

a, January 1978.-GSA awards contract for
installation of two CIA-furnished generztors.

b, TFebruary 1979--The first generator installad
and site prepsration for second unit coempleted,

€, October 1979--8SAFF FY-80 funds availahle
for procurement of generator.

d. QOctoher 198N--Generator arrives at
Headquarters,

e, April 1981--Generator installation
completed.
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SUBJECT: Fundinyg for SAFE 2500 kW Cenerator

3. As can be seen from the ahove profils, there is a
period of 20 months (Feb 19738 to Oct 13580) during whick ne
construction activity takes place., Since the contract sresently
calls for a 400-day construction period, it must now he changed
to a 39%9-month construction period to accommodate the delavs in
surplving Government-furnished squipment under the schedule
outlined above. This is highly undesirable for a number of
reasong, Contractually, it allows the contractor un to 3% months
to complete a project which has only 19 months of construction
activity, This may encourage some early praject foot draecpine
much to the detriment of the Covernment which car utilize the
power from the first new generator right now, The Government
would also have to ahsorb 20 months inflatiorn in not only con-
struction costs hut procurement costs of the grnerator as well
(currently budgeted at $400,000),

4, As an alternative to the undesirahle situation descrihed
above, it is recommended that the 2570 kW generator he nro-
cured in November 1977 utilizing funds available in the reim-
bursable HVAC account assuming:

Amount alleocated for FY-73 1,537,000, 00

Anount obligated for FY-7% roim-
bursable HVAC on 78-0048

675,481,00

Amount obligated for generator
fuel on 78-0450 - 21,732,000

Amount obligated for additional
snecial use areas on 78-0043-1 - 7,840,080

Reserve for Powarnlant Oparating
Engineers in the last three quarters
of FY-78 (worst case)

114,318,00

Subtotal $ 715,120,000
... .Proposed gemerator procursment - - 4N9,0490,00
- Remains available for comtingencies § 315,120,00
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